Case Study Template
A compelling case study template that showcases your customer success stories.

Case Study Overview
Case Study Title: [Enter case study title]
Customer/Client Name: [Enter customer/client name]
Industry: [Enter industry]
Company Size: [Enter company size]
Project Date/Duration: [Enter project date/duration]
Author: [Enter author]

Executive Summary
[2-3 sentence summary that hooks the reader. Include who the customer is, what challenge they faced, and the outcome.]

Key Results (At a Glance)
	Metric
	Before
	After
	Improvement

	[Key metric 1]
	[before]
	[after]
	[% or amount]

	[Key metric 2]
	[before]
	[after]
	[% or amount]

	[Key metric 3]
	[before]
	[after]
	[% or amount]



About the Customer
Company Name: [Enter company name]
Industry: [Enter industry]
Company Size: [Enter company size]
Location: [Enter location]
Website: [Enter website]
Company Background:
[2-3 sentences about the company - what they do, their market position, target audience, etc.]

The Challenge
Situation:
[What was the customer's situation before they found you? What problems were they experiencing?]

Specific Pain Points:
• [Pain point 1 - specific problem they faced]
• [Pain point 2]
• [Pain point 3]

Impact:
[How was this problem affecting their business? Lost revenue, inefficiency, customer churn, etc.]

Previous Attempts:
[What had they tried before to solve this problem? Why didn't it work?]

The Solution
Why They Chose [Your Company]:
[What made them select your solution? What stood out?]

Implementation:
[Briefly describe how you implemented the solution. Timeline, process, any challenges overcome.]

Key Features/Services Used:
• [Feature/service 1 - how it was used]
• [Feature/service 2]
• [Feature/service 3]

Implementation Timeline:
	Phase
	Duration
	Key Activities

	[Phase 1]
	[timeframe]
	[activities]

	[Phase 2]
	[timeframe]
	[activities]

	[Phase 3]
	[timeframe]
	[activities]



The Results
Quantitative Results:
• [Metric 1]: [specific result with numbers]
• [Metric 2]: [specific result with numbers]
• [Metric 3]: [specific result with numbers]
• [Metric 4]: [specific result with numbers]

Qualitative Results:
[Describe intangible benefits - improved team morale, better customer experience, competitive advantage, etc.]

Customer Testimonial
"[Powerful quote from the customer about their experience and results. Focus on the transformation and their satisfaction.]"

Quote Author: [Enter quote author]
Title/Role: [Enter title/role]

Lessons Learned
Key Success Factors:
• [What made this project successful]
• [What the customer did right]
• [How your team excelled]

Advice for Similar Companies:
[What would you tell other companies in a similar situation?]

Next Steps
[What's next for this customer? Any ongoing work, future plans, or expanded partnership?]

Visual Elements Needed
☐ Customer logo
☐ Before/after screenshots or images
☐ Charts/graphs showing results
☐ Photo of customer representative
☐ Team photo (if appropriate)
☐ Product/service images

Use Cases & Distribution
Primary Uses:
• Sales presentations and proposals
• Website case study section
• Email nurture sequences
• Social media content
• Industry awards submissions

SEO Keywords: [Enter seo keywords]
Tags/Categories: [Enter tags/categories]

Approval
Draft Complete: [Enter draft complete]
Customer Review: [Enter customer review]
Customer Approval: [Enter customer approval]
Final Approval: [Enter final approval]
Publish Date: [Enter publish date]
